\Watershed Information; Center (WICC)

& Consernvancy Board
oft Napa County.

Napa County Conservation, Watershed Information Center &

Development & Planning Consernvaney (WICC)
Department ofiNapa County




IHistory: & Background

¢ Concept of WICC identified in 2000
— Napa River Watershed Taskferce Report

Task Force: “Charged with examining a variety of
short and long-term conservation strategies™

» WICC Board appoeinted in 2002

— 17 member Board & Technical Advisory.
Committee

— Diverse community representation




Directive

— Support resource protection & restoration
. il » Napa River & countywide restoration projects
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— Long-term: resource management program

+ Public eutreach & education, monitoring coordination,
Inventory and assessment, data management

— Monitor TMDL & State watershed policies
& Sediment & Pathoegen TMDLs
& Stream & Wetland System Protection Policy (RWQCBS)
¢ Instream Elow Policy (SWRCB/DWR)




Strategic Planning

¢ Strategic plan developed 2003
¢ Plan reviewed/updated annually

» WICC Strategic Planning retreat
N Spring 2007

» New 2007-08 Plan adopted June
28, 2007




Strategic Planning
07-08 Strategic Plan

¢ Mission; Statement
¢ Roles and Responsibility

2007-08

‘V'S'On 2025 STRATEGIC PLAN |
¢ Guiding Principles =
¢ Goals, Priorities and Actions




Mission Statement

& 2007 /08 Strategic Planning Session:

“Jlo educate and support the community In Its
efforts te maintain and Improve the health of
Napa Coeunty’s watershed lands.”




\/ision 2025

¢ "Napa County’s watersheds will maintain a balance of natural
processes to support healthy native fisheries, an abundance of
native plants and wildlife, and water quality that meets state
standards...
The Watershed Information Center & Conservancy of Napa

County will be a guiding force in creating a shared, community-
wide understanding of Napa County’s watershed lands...

A network of active creek and land stewardship groups and
organizations carry out monitoring, enhancement projects and
management activities...

The WICC WebCenter is accessible, understandable and user
friendly, containing current, valid and vivid information about
Napa County’s watersheds...




Strategic Plan

¢ Guiding Principles Summary —

Bulld partnerships
& participation

— Part of the solution
— Politically neutral
— Collect & disseminate the best information

— Provide tools to discover & understand our
watersheds S

— Collaberate with others

— Support restoration activities

— Promote voluntary participation

— Seek funding frem various SOUrCeS




Goals, Priorities and Actions

Eive Plan Elements:

Watershed Conservation & Management
WICC WebCenter/\Website

Communication, Coordination &
Partnerships

Education & Outreach

Organizational Structure & Eunding




Strategic Plan Goals
Summany: of Geals:

— [mprove watershed health
— Maintain infermative website
— Establish partnerships & coordination

— Increase community understanding

— Create organizational structure & obtain
resources for long-term success




Capacity Development

‘|t takes a village 1o ..."
Implement a watershed moenitoring program.

¢ Community Involvement &
Participation

— Staffing support

— |Local program benefits &
support %
— Increased funding options
— Buy-in of results/outcome -

¢ A New WICC
Organizational Structure




New Organizational Structure

Many: Contribute te the SUCCess

TThe dedication and invelvement
off many contributes directly to the
merit and achievement of the
WICC’s mission and commitment
o watershed moniterng




Organizational Structure

Napa County
Cities & Town

Local
Agencies &
Districts




New: Organizationall Chart

Board of Cities &
Supervisors Town

Watershed Information Center & »
Conservancy (WICC) Advisory Board Appointe

Ad Hoc
Advisory
Committees

Watershed Stewardships/ Agency & Academic Experts

Groups (RDRT, Selby, (RWQCB, NOAA, CC, RCD, Watershed
Carneros, Sulphur, Acorn NRCS, CDF, ACoE, DFG,

Soupe, FONR, Sierra Club, FWS, UC/CSU & others) irc::\%?ei
ICARE, NSWG & others 9

. . . Regul
County, City & District Coordinating Staff Coof(%ﬁ:gm

Mtgs.




Coordinating and Support Stafi

County, City & District Coordinating Staff
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Development
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Key Compoenent of Mission
Waternshed Monitering Program

¢ Gain knowledge & understanding
—\Watershed resources & functions
— Systems &
PrOCESSES
— Management
optiens & affects




WHAT State/Revise the

DO WE Management Goals
NEED?
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¢ Monitoring Strategy Adopted 2005
— Consultant (SFEI)

—WICC Technical Advisory Committee
—WICC Board ofi Directors




Pregram Eramework
T'en Principles’ off Program’s Design

Clear goals & objectives,
Assessment guestions formulated from the goals,
Monitoring program design,
Indicator selection,

Quality assurance,

Data management,

Data analysis & assessment,
Proegram reporting,
Programmatic evaluation, &
General support &
Infrastructure planning.
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Pregram Challenge

Eunding, Support & Ceordination

¢ Capacity
— Promotion & outreach
— Implementation & training
— Oversight & reporting

¢ Funding
— Initial startup

— Sustained leng-term
# Base program needs

— Focused & project specific




Eunding & Development

CalFed Watershed Program
“WAF Valuation™ Grant

¢ Award
— $395,000 awarded through June 201.0

¢ Goal

— Develop a process to apply and evaluate the
State’s Watershed Assessment Framework
(WAEF) at a local and regional scale

¥ Scope
— Napa River watershed for local pilot
— North Bay & Delta for regional analysis




About the Proeject

Watershed Assessment Framework North-Bay.
& Delta Scoping & Napa River Pllot Project”

— Application to DWR, March 2007
— Award Contracted, January 2008
— 5 Sub-contractors involved

¢ Ihe Watershed Assessment Framework
—US EPA Science Advisory Board (SAB)
— CA Watershed Mgmt. Strategic Plan
—\Watershed Health/Condition




Project Tasks

¢ Involve and Educate ¢ Jest Selected
Stakeholders and TAC ndicaters in Napa

¢ Link WS Goals to Potential RIVE]
Indicators ¢ Investigate “Scaling
off Indicaters

Watersfied Heafth Assessmen ¢ Deyve I 0)0) Re p O rtl N g
Mechanism

Report Local and
Regional Findings
gl ¢ Participate in
eagrements | Statewide
Coordination

Attributes




Why? At the Iocal Ievel

¢ Key [Land Use Issues

— Flood control concerns
— Sediment and pollutant concerns
— Contentious land use planning history

¢ Napa County' Baseline Data Report (2003-05)

— Recommendations

¢ Napa Co. General Plan Update (June 2008)
— Conservation action items
— Water & watershed resource planning

o \Watershed Infermation Center &
Consenvaney (WICC) Board Strategic Plan




Need tor Know

» Compliance
— TMDLs, NPDES, Others

¢ Effectiveness

— Local & Regionall Program
o \Water Quality
o \Water Supply
¢ Flood Control
o \Watershed/Restoration

o Goal Attainment
— Healthy Watershed System
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Monitering Programi & WAE

State/Revise the
Management Goals

Qutline the Value of

¢ Utllizing Monitoring o

1. e AR peyelop and Understand Conceptual
“ - Model of How System Works

Strategy Developead e 4 -

Choose and Evaluate
Environmental Indicators

Develop Sample Design and Methods

B SHOULD BE STATISTICALLY ROBUST

WHAT

LU Data Analysis and Interpretation

SAY? Beit

IT MEAN
IN BIGGER
PICTURE?

¢ Applying the
WAE




The Team

¢ Local & Regional Experts
—Scientist
—Technical Advisors (TAC)

—Policymakers
¢ Landowners &

Stakeholders
— Environmentalist
— [Land Owners/Managers
— Interest Groups
— Community at Large




Timeline




Watershed Assessment Framework:

- Lakes and Cpen Water
- Delta and YWetlands

Lower CalaverasiMaokelumne/Cosumnes

|:| Mapa River

|:| Sonoma Creek & Petaluma River




Examples of Data

¢ Geographic Data
— Terrain
— Channels
Biclegy.
— Species
— Diversity
Solls/Geology.

— Erosion
— Stability




Examples of Data

‘ Land USG E\?;npjglrla/tion Topography
_Ag riculture ; | Land use - i
— Development ’

¢ Hydrology

— Flow
¢ Soclal &

Economic

— Income/Wealth
— Health
—\Wellbeing

Shallow groundwater




NEXt Steps

¢ Refine Watershed Goals

¢ Develop Knowledge Base

— Complile Research & Summarize
Analytical Approaches

¢ Develop Indicator Analysis Eramework
— Document Framewaork for analysis
— Categorize available data
— Report on Analytical Approeach




Communicating WAE Results

¢ lllustration ofi progress

‘Hew wellfarewe doing 2 “
— Goals
— Obj eCtlve S Environmental Condition

— Sclence _

¢ MUItlple LeVeIS Management Performance
— Policy ST
— Management
— Action

— Feedback




Questions, Discussion

& Involvement

Jefl Sharp
107-259-5936
[Shaip@Cce.napa.ca.us




